
Mihi 

Te manu ka kai i te miro, nōna te ngahere

Te manu ka kai i te mātauranga, nōna te ao.

E nga mana, e ngā reo o tēnā iwi, o tēnā iwi

Nei rā te mihi ki a koutou

Kua whakaaetia i tēnei wā

Kia uru mai ki tēnei tiro whānui.

Tēnā koutou, tēnā koutou, tēnā koutou katoa!

Governance Māori Review

Needs Survey

2012
Tēnā koe

Maori Qualifications Services - NZQA, and Te Wananga o Aotearoa are currently coordinating the Targeted Review of Qualifications for Governance Maori Qualifications. 

As part of this process we would welcome hearing the opinions of all those who have an interest in Governance Māori. We have designed the following questionnaire accordingly. 

Thank you for agreeing to help us gain a better understanding of the sector’s needs for Governance Māori training.  The survey should take approximately 15 minutes to complete and asks questions about: 

· Your role and organisation 

· Your views on:

· Māori organisations/trusts, management and governance
· Māori Governance skills, knowledge and personal qualities. 

· Māori Governance training 

 

We appreciate your time in completing this survey. Please forward your completed survey to;

merehira.savage@twoa.ac.nz
Any queries regarding the survey can also be directed to this email address.
Mauri ora!

Your Role and Organisation 
1. What position/s do you currently hold in your organisation/trust?   If you currently hold a similar position or different roles across a number of organisations/trusts, please select from the list below, those which apply to you.  

(   )
Board Chair
(   )
Director / Trustee

(   )
Chief Executive Officer

(   )
Stakeholder

(   )
Programme developer / Provider
(   )
Other - please describe here:
2. What is the structure of your organisation(s)/trust(s)?

(   )
Partnership
(   )
Company
(   )
Charitable Trust
(   )  “Not-for-profit” organisation
(   )
Incorporated Society
(   )
Māori Trust Board
(   )
Common Law Trust

Entity established under the Te Ture Whenua Māori Land Act 1993:

(   )
Ahu Whenua Trust


(   )
Whenua Tōpū Trust


(   )
Whānau Trust

(   )
Pūtea Trust


(   )
Kai Tiaki Trust

(   )
Māori Reservation

(   )
Statutory body under the Education Act 1989 (such as a wānanga or kura kaupapa Māori board

of trustees)
(   )
Other - please describe here: 

3. How many directors/trustees make up the board(s)?

(   )
1-3
(   )
4-6
(   )
7-9
(   )
10 or more
4. What is the length of term for board/trustees? 
(   )
1 year

(   )
2 years

(   )
3-4 yearss
(   )
5 years or more

5. Who does the board directly report to?  Please describe below:

6. How many staff does the organisation/trust employ (part- or full-time)? 
(   )
1-10

(   )
20-50

(   )
50-100

(   )
100-500

(   )
500-1000

(   )
More than 1000

7. What is the organisation’s/trust’s core business?  Please describe below:

8. Where is the organisation/trust based? 

	(   )
Te Tai Tokerau
(   )
Tainui
(   )
Mataatua
(   )
Te Tai Rāwhiti
(   )
Te Arawa

	
	(   )
Takitimu
(   )
Taranaki
(   )
Whanganui
(   )
Manawatū
(   )
Te Ūpoko o te Ika


	
	(   )
Te Tau Ihu o te Waka

(   )
Te Wai Pounamu 
(   )
Other (please describe here: 



Māori organisations/trusts, management and governance 
9. How would you recognise a “Māori organisation/trust?  What would it look/feel like?  Please describe below: 

10. What would governance in a Māori organisation/trust look/feel like?  How would it differ from other business organisations/trusts?  Please describe below: 
11. How well understood is the difference between governance and management roles in your organisation/trust?  What are the challenges and how might these be managed effectively?  Please describe below:  
12. Would Governance Māori training assist your organisation/trust in being better able to meet the needs and aspirations of owners/stakeholders?  Please rate below: 
	Yes 
	No
	Don’t know
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Skills, Knowledge and Personal Qualities: Board Chair
To be an effective Board Chair, the literature notes the following as being the core skills considered important for the role.  
	Core Skills

	

	a) 
	Strategic leadership
	Has a clear vision, clarity of purpose, passion and commitment for the organisation/trust. 

	b) 
	Active listening skills
	Listens carefully to what is being said and responds appropriately.

	c) 
	Cohesiveness 
	Able to bring board members together into a cohesive and dynamic team.

	d) 
	Assertiveness
	Uses formal procedures to ensure proceedings and discussions are well managed.

	e) 
	Risk mitigation
	Recognises risks to good governance and strategies to mitigate their impacts. 

	f) 
	Board practices and processes
	Ensures the transparency of board decision-making processes so that decisions are legal, properly documented and communicated.

	g) 
	Flexibility
	Recognises that as organisational/trust aspirations are met, the board must also adapt and change to meet new demands and challenges. 

	h) 
	Relationship building
	Engages openly at all levels of the organisation/ trust, including the constituency 

	i) 
	Summarising
	Demonstrates the ability to state concisely and impartially what has been said, with a clear statement about what will happen next.

	j) 
	Awareness of public perception
	Understands how decisions may be seen by others and uses this awareness to minimise media/public risk. 


13. Does the above list cover the core skills of a Board Chair in a Māori organisation/trust?  If “no”, what other core skills do you think are important for the role?  Please describe here:  

To be an effective Board Chair, the literature notes the following as being the core knowledge areas considered important for the role.  

	Knowledge 

	

	a) 
	Governance structures
	Understands and applies strategies to mitigate the inherent tensions between Māori and Western concepts of governance. 

	b) 
	Understands the difference between governance and management
	Understands, identifies, and uses strategies to maintain a clear distinction between governance and management functions. 

	c) 
	Solid understanding of the responsibilities of the board.
	Clearly understands the legal document, which sets out the rights, powers and duties of a company, board, director, trustee and stakeholders. 

	d) 
	Conflicts of interest
	Understands the concept of, and how to identify, disclose and manage “conflict of interest”.

	e) 
	Legal responsibilities
	Is familiar with the broader legislative context within which an organisation/trust operates. 

	f) 
	Finance
	Demonstrates a good understanding of an organisation’s financial situation.

	g) 
	Te reo Māori/Tikanga Māori
	Is competent in te reo Māori and well versed in tikanga. 

	h) 
	Knowledge of whakapapa and history 
	Defers to the wisdom and knowledge of Kaumātua, including te reo Māori, tikanga Māori and their contribution to both traditional and contemporary forms of governance. 

	i) 
	Represents the organisation to owners, shareholders, media, the government and other stakeholders 
	Demonstrates board leadership so that each board member can contribute their best, and that the board functions as a team with a common purpose.


14. Does the above list cover the core knowledge areas for a Board Chair in a Māori organisation/trust?  If “no”, what other knowledge areas do you think are important for the role?  Please describe here:  

To be an effective Board Chair, the literature notes the following as being the personal qualities considered important for the role.  

	Personal Qualities 

	

	a) 
	Demonstrates impartiality
	Understands the concept of impartiality, and the rules and processes, which ensure decisions are reached in the absence of bias, whether actual or perceived. 

	b) 
	Role-models core board/ organisational values 
	Understands the importance of core values as the basis of excellence throughout all levels of an organisation/trust. 

	c) 
	Conducts board business efficiently and effectively
	Manages meetings so that there is balance between finishing proceedings on time, while the full implications of decisions are discussed and clearly understood.  

	d) 
	Crisis management 
	Manages and responds professionally to criticism directed either personally or towards the board or organisation. 

	e) 
	Demonstrates integrity
	Demonstrates honesty and integrity in all aspects of the role - outside as well as within the organisation. 

	f) 
	Acts in the best interests of the organisation as a whole 
	Ability to always act in the best interests of beneficial owners, stakeholders and an organisation as a whole.  


15. Does the above list cover the personal qualities required of a Board Chair in a Māori organisation/trust?  If “no”, what other personal qualities do you think are important for the role?  Please describe here:
Skills, Knowledge and Personal Qualities: Directors/Trustees
To be an effective Director/Trustee, the literature notes the following as being the conceptual and analytical skills considered important for these roles.  
	Conceptual and Analytical

	

	a) 
	Awareness and understanding of the “big picture”
	Is able to perceive and understand the broader economic, social and political factors, which affect the success of the organisation/trust.

	b) 
	Ability to think strategically
	Is able to develop a vision for an organisation/ trust and provide strategic leadership towards its achievement. 

	c) 
	Analytical, reasoning and problem-solving skills
	Applies strategies to identify, prioritise and resolve a range of issues.  

	d) 
	Basic financial literacy and analytical ability
	Comprehends spread sheets, monthly finance reports, balance sheets, budget forecasts, annual reports, etc..

	e) 
	Ability to foster trust, gain respect and act as a mentor to management
	Develops effective working relationships with other directors/trustees, management and constituents. 


16. Does the above list cover the conceptual and analytical skills of a Director/Trustee in a Māori organisation/trust?  If “no”, what other conceptual and analytical skills do you think are important for the role?  Please describe here:
To be an effective Director/Trustee, the literature notes the following as being the experience and knowledge areas considered important for these roles.  
	Experience and Knowledge

	

	a) 
	Corporate governance experience and competence
	Understands the role of the board and the legal responsibilities of being a Director/Trustee.

	b) 
	General knowledge and understanding
	Understands the purpose of the organisation, the broader industry/context and key success factors.

	c) 
	Knowledge of general legal issues
	Understands the relevant legislation and regulatory environment within which the organisation/Trust operates.

	d) 
	Education and broad business experience
	Has substantial experience within the industry/ context, and/or experience across a wide range of business environments.

	e) 
	Knowledge of own limitations
	Seeks information and/or professional advice on issues where the board lacks appropriate levels of knowledge.


17. Does the above list cover the experience and knowledge a Director/Trustee needs in a Māori organisation/trust?  If “no”, what additional experience and knowledge do you think are important for the role?  Please describe here:
To be an effective Director/Trustee, the literature notes the following as being the communication and relationship skills considered important for these roles.  

	Communications and Relationships

	

	a) 
	Oral communication skills
	Communicates concepts so that others can understand them easily and use them in decision making.

	b) 
	People skills
	Develops effective relationships at all levels and across different disciplines and audiences.

	c) 
	Ability to listen ‘meaningfully’
	Hears and understands the positions and values of others.

	d) 
	Ability to influence others
	Able to draw support form fellow board members on proposals based on clearly identified needs, robust analysis and sound conclusions.

	j) 
	Te reo Māori/Tikanga Māori
	Is competent in te reo Māori and familiar with tikanga. 

	e) 
	Ability to understand and relate to stakeholders
	Develops relationships with stakeholders based on trust.

	f) 
	Good public presentation skills
	Tailors then presents information, which effectively meets the needs and expectations of various audiences.  

	g) 
	Good sense of humour
	Demonstrates a personality that contributes to a positive and enjoyable team environment.

	h) 
	Ability to establish quality relationships
	Interacts constructively and respectfully, and works effectively with the others, including: Directors/Trustees, internal and external stakeholders.


18. Does the above list cover the communication and relationship skills a Director/Trustee needs in a Māori organisation/trust?  If “no”, what other communication and relationship skills do you think are important for the role?  Please describe here:  
To be an effective Director/Trustee, the literature notes the following as being the personal qualities considered important for these roles.  
	Other Personal Qualities

	

	a) 
	Ethical, open, honest, trustworthy and transparent 
	Demonstrates a strong sense of integrity and business ethics.

	b) 
	Independence and inquisitiveness
	Within a collaborative environment, able to explore issues rigorously and make the “hard” decisions, where necessary.

	c) 
	Passionate and committed 
	Demonstrates a commitment to fulfilling, to the best of their ability, the responsibility of being a Director/Trustee with integrity. 

	d) 
	Embrace the objectives and aims of the organisation/ trust
	Demonstrates a personal commitment to the aims and objectives of the organisation/trust.  

	e) 
	Outcomes-focused and committed to efficiency
	Demonstrates a commitment to seeing that the organisation/Trust makes a difference, and that it achieves real results at reasonable cost. 

	f) 
	Stewardship orientation, fairness
	Demonstrates a commitment to serving the interests of the wider community, including the protection of beneficiary rights and retention of valued assets. 


19. Does the above list cover the desired personal qualities of a Director/Trustee in a Māori organisation/trust?  If “no”, what other personal qualities do you think are important for the role?  Please describe here:

Governance Māori Training
20. What governance training have you undertaken or completed to date?

(   )
Life experience

(   )
Workshops and seminars

(   )
Short Course(s)/Paper(s)


Qualification:
(   )
Certificate (Levels 1-4)




(   )
Diploma (Levels 5-6)




(   )
Bachelor’s degree/Graduate diplomas and certificates




(   )
Bachelor Honours degree/Post-Graduate diplomas and certificates




(   )
Master’s degree




(   )
Doctoral degree.

(   )
Other - please describe here: 

21. How was the training delivered?

(   )
On the job training

(   )
On-line training

(   )
Distance Learning 

(   )
Block Course 

(   )
Part time study

(   )
Full time study  

(   )
Other - please describe here: 

22. How well did the training you undertook meet your Governance Māori training needs?  Please rate below. 

	Needs  not meet 
	Needs met
	Needs exceeded
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23. What were the positive aspects of the training you undertook?

24. What aspects of the training you undertook could be improved?

25. What training would best support you to gain the skills, knowledge, and experience needed for you to carry out your governance role?  Please rank the following list below, with (1) being your “most preferred” option:  

	(   )
Life experience 

	(   )
Workshop/Seminar   

	(   )
Short course/paper/s 

	
Qualifications:
(   )   Certificate (Levels 1-4)

	


(   )   Diploma (Levels 5-6)

	


(   )   Bachelor’s degree/Graduate diplomas and certificates 

	


(   )   Bachelor Honours degree/Post-Graduate diplomas and certificates

	


(   )   Master’s degree

	


(   )   Doctoral degree. 

	(   )
Other –please describe: 


26. Please rank the following list below, with (1) being your “most preferred” training delivery option: 

	(   )
On the job training 

	(   )
On-line training 

	(   )
Distance learning 

	(   )
Block course 

	(   )
Part – time study 

	(   )
Full – time study 

	(   )
Other – please describe:


27. In your opinion is there a need for a qualification/s focused specifically on the skills, knowledge and qualities needed to fulfil Governance Māori roles?   

	Yes  
	No 
	Don’t know
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28. Should there be options for qualifications at different levels to reflect different governance roles and responsibilities?

	Yes  
	No 
	Don’t know
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29. What “value” would you expect a Governance Māori qualification to add in terms of future employment and study pathways for graduates?  Please describe here: 

30. Finally, if you have other suggestions on preferred approaches to Governance Māori training, please describe them below:

Ngā mihi!
Me mihi ki a koe 

Kua whakatohaina mai nei i ngā whakaaro 

Ki tēnei tiro whānui.

Kia oti te tātaritanga i te tiro whānui, 

Ka pānuitia ngā hua i te pae tukutuku o NZQA.
Nō reira,

He wawata nō mātou,

He tākoha anō tāu whakaaro ki ngā tohu,
Kia whakamana ngā whānau, hapū, iwi, hāpori,
Ki te whai mana, whai hua, whai mātauranga

I te Ao Hurihuri nei.

Mauri ora!
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